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• Cornwall Environmental Consultants Ltd (CEC Ltd) certified as a B Corp in December 2024, the first of the Wildlife 
Trust Consultancy family to be a certified B Corp.  

• As the consultancy arm of The Cornwall Wildlife Trust (CWT), we are all about Creating a Cornwall where nature 
thrives and doing everything we can to help achieve that.  

• In 2022 we created our Mission, Vision and Values (before we even knew about B Corp!), but they resonate so 
much with everything B Corp stands for, and more.  

• Our Articles of Association have been amended to include the commitment to consider people and planet before 
profit in our work and report our impact, with this our first impact report.  

• CEC Ltd are a small but impactful team of professional Ecologists and Landscape Architects, consisting of 9 part 
time and 6 full time staff. 

• All profits are returned to CWT - since incorporation in 1991, CEC Ltd has provided ~£2 million of unrestricted 
funds.  2024-25 saw an impressive £284k that will be gifted to CWT.

WELCOME



VISION, MISSION & VALUES
Our Vision

• Creating a thriving environment 
in which people and wildlife live 
in harmony.

Our Values
• We do the right thing for nature
• We build expertise and make time

for learning  & development.
• We're proactive, flexible & 

transparent and get the job done.
• We're a community - together we 

achieve more.

Our Mission
• Working with you, our clients 
and communities to achieve your 
project goals, offering innovative 
and pragmatic solutions that value, 
respect and enhance your local 
environment.

The Cornwall Wildlife Trust 2030 Strategy aims to reverse nature’s decline, 
restore land and sea, and create more space for nature. Their core goals are 
to protect, manage, and connect wildlife habitats, aiming for 30% of land and 
sea to be in better condition by 2030. They focus on inspiring action, 
supporting sustainable practices, and influencing policy. CEC’s day to day 
work helps support CWT, and CEC’s gifted profits give CWT unrestricted funds 
to support the work we are all doing.



COMMUNITY

Since its foundation in 1991 CEC Ltd has gifted all 
of its profits to CWT, that’s ~£2 million pounds… 
and counting! In 2023/24 we gifted £175k and 
2024/25 we managed an impressive £284k

• The graph shows the % of total supplier spend each 
year, whilst we have dropped to 81%, we have 
increased our local spend by over £30k

• We are now tracking new and existing supplier 
diversity policies as part of the onboarding/renewal 
process and hope to be able to report on this in 
coming years.
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ENVIRONMENT

Our B Corp assessment led us to the Land/wildlife conservation – Impact Business Model and we selected that we 
provide a profit or service that directly prevents environment/ecosystem degradation and we continue to do this by:

• Helping land managers maximise their beneficial effects on the environment by understanding what they have and 
how to enhance it.

• Minimising adverse impacts from development and infrastructure projects.  
• Working with charities and statutory bodies to manage their land better for wildlife.

IN 2024-2025 WE SURVEYED 4,725HA OF LAND FOR 

HABITAT MANAGEMENT PURPOSES

T H AT ’ S  T H E  E Q U I V A L E N T  O F  6 , 6 1 8  F O O T B A L L  P I T C H E S  



CUSTOMERS
Our customers are extremely important to the success of CEC 
Ltd, we have the ability to:

• Work with impact, 
• Choose clients and projects where we can influence 

positively,
• Pick great projects – both conservation and 

development type work,
• Be ambassadors and influencers for the 

environment,
• Offer preferential rates to community groups seeking 

to enhance their local environment.

• Customer feedback is critical to assess the work we have 
completed – this is something that until now we have not 
done formally, but we are developing a way to allow this 
to happen.  



GOVERNANCE

• We have a board of directors, made up of professional like-minded individuals, the majority of which are 
independent members and have no association to CEC and/or CWT.  

• Our directors meet quarterly and review a range of topics, including but not limited to budgets and financial 
reporting, Health and Safety, changes in legislation, project review, staff changes and considerations and much 
more.

• Audited annual accounts are published externally and available to all.  
• All staff review the monthly performance of CEC at regular team meetings.
• As a company wholly owned by a charity, we have amended our corporate governing documents to legally commit 

to delivering the aims of B Corp, people planet & profit. 



WORKERS
• We are currently a team of 17, of which 9 are part-

time, all residing in Cornwall, serving the southwest.
• We are continually working to improve our 

employee offer, which includes:
 Profit share
 Healthcare scheme
 Time off in Lieu scheme
 Helping nature recovery directly and indirectly 
 Lots of opportunities for personal development, 

progression and training
 Pick of good projects – both conservation and 

development type work 
 Working with impact, choosing clients and projects 

where we can influence positively
 Opportunity to be ambassadors and influencers 
 Non work time with our colleagues 



PEOPLE
100% positive 

relationships with 
colleagues and 

managers

Are all clear what 
success looks like 

in their role

100% would 
recommend CEC 
as an employer

100% understand 
how their role 

contributes to the 
overall strategy

16/17 said we 
lived by our 

values

All staff said CEC 
provides the tools 
and resources to 
get the job done

All have a say in 
their workload 
and priorities

17/17 feel safe at 
work and CEC is 

dedicated to 
employee safety

17/17 feel risk 
assessments help 

minimise risks and 
enhance safety

TOIL and free 
parking at the 
offices were 

major benefits 
identified

STAFF SURVEY 

RESULTS

• Our staff survey results and low 
turnover off staff are a testament to 
how much we value our workers.

• We are always looking at ways to 
improve what we offer our team, we 
have recently added Simply Health to 
their packages, and are looking into 
other benefits to continually improve 
the offer.



PLANET – EXAMPLE PROJECT



PLANET – PUBLISHED ARTICLES



PROFIT

SUPPORTING

Find out more here: What we do | Cornwall Wildlife Trust

Since its foundation in 1991 CEC Ltd has gifted all of its profits 
to CWT, that’s ~£2 million pounds… and counting! 

CWT spend it Creating a Cornwall where nature thrives 



CWT STRATEGY

The Cornwall Wildlife Trust 2030 Strategy aims to reverse nature’s decline, restore land and sea, and create more 
space for nature. Their core goals are to protect, manage, and connect wildlife habitats, aiming for 30% of land and 
sea to be in better condition by 2030. They focus on inspiring action, supporting sustainable practices, and influencing 
policy. CEC’s day to day work helps support this and our gifted profits give them unrestricted funds to support the 
work we are all doing.


